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1. Accessibility and
Disaster




a. Lagging Behind
Regions /districts

Karnali Province

Cover letter with Completed
grants claim
Completed
b. Remote and Remote and
Disaster districts Disaster Affected
Disaster during
NEHEP period
Thematic Areas Indicators Required Documents Completed On Not
During Grants Claim Going | Availabl
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2. Access Equalizer

a. Digitization

2.1 Blue print plan
of Digitization and

Approved blue print plan of Digitation and connectivity from CMC
(separate plan or incorporated in strategic plan)

Connectivity
Provision of Internet connection Completed
Website management Completed
Online library
Virtual classes and others (if any) On
Going
2.2 Free Student Formal Decision of HEI On
data pack Going
(Subsidy pack)
Written understanding On
between HEIs and the Going
service provider
At least 20% of total students On
benefitted from data pack Going
2.3 HEI's website Screenshot of updated website on
with regular regular basis
update (Regular
notices and
relevant Completed
documents
uploaded on
website)
2.4 Online library Official document On
/Students access to (letter/contract etc.) of linking Going
other online online library system.
libraries
User ID of online library On




Going

b. Digital Some sample digital photographs On
of students benefitted from online Going
library

technologies 2.5 At least 25% Documents  regarding  online On

classes run in classes via Zoom, Teams and alike Going
virtual mo digital platforms.
Screenshots of the use of ICT in On
teaching learning activities such as: Going
classes, online exam (internal
/external assessment).
2.6 Online HEI decision copy On
collaborative Going
guest lectures
from Screenshot and digital photographs
(inter)national of the On
guest experts/ classes/sessions facilitated by the Going
professors guest lecture(s).

c. Poverty 2.7 Scholarships List of students (Scholarship Completed

Targeted upto third quintile provided by HEIs)

Scholarships boys in lagging

to boys behind Fund Transfer voucher Completed

reasons

3. Climate Change Adaptations

a. Green, 3.1 Implementation Indication of the implemented Completed

Resilient and of GRID approach curriculum (in any stream, any

Inclusive aligned Programs program, any subject) which has

Development included GRID approach

(GRID)

approach 3.2 Climate Evidence of at least a workshop Completed

alignment change /training to teaching faculties /staffs/

mitigation and students conducted on climate
adaptations change mitigation and adaptation,
issues in the waste management.
programs and/or
trainings Brief report (Background, Completed
executed. Objectives, Detail  Schedule,
Methodology, Conclusion/
Recommendation, photograph,
experts/ resource person,
participants list etc.)




3.3 Participation Progress report with digital Completed
based waste/ energy | photographs (at least three from):
management
practices at HEIs Waste management practices Completed
premises.
Functional plastic free Completed
environment,
b. Use of dust beans made form Completed
Participation degradable local raw materials such
and as bamboo doka
Internships
Solar system On
Going
Management of separate dust beans Completed
for degradable and non-degradable
waste.
Plantation/greenery in Completed
campuses premises.
3.4 Student MOU/ Intern appointment letter/s Completed
learning released from the authorities
opportunities at
local market ]
Related evidences of student Completed

internship at the HEI level.

4. Knowledge Management Initiatives

a. Creation

4.1 Functional

Copy of the decision to form

Research Research Unit/Committee
Unit/Committee at HEI level.
Supporting documents of research
activities initiated.
4.2 Faculty Copy of the award letter by UGC for:
members
selected/getting
UGC research Ph.D
grant
M.Phil
Postdoctoral
Faculty Research

Collaborative Research

Special Research




4.3 Local/regional

Copy of the award letter related

On

governments agreement / MOU Going
/industries
and other
stakeholders funding
to student research
and thesis
4.4 Collaborative Collaboration agreement / MOU On
research Going
including
collaborations
with other
University
/Institutes HEIs
/Experts
b. Dissemination | 4.5 Reports, Proof of publication with ISSN (any On
Periodicals, and one among Reports, Periodicals and Going
Journal Journal
Publication with Publication).
ISSN
4.6 Publication and Related Link; Latest uploaded Completed
upload on web-site annual report.
the Consolidated
Annual Report
4.7 Related Link; Research reports/ Completed
Reports/Research Periodicals / Journal uploaded on
products uploaded the site.
on campus website
Research conducted by Faculty / On
HEIS / Students Going
5. Capacity Building (HEI /faculty members /staffs)
a. Planning 5.1 HRM/HRD Approved HRM/HRD plan On
Plan in place (Separate  or incorporated in Going
strategic plan) having provisions of
capacity development training and
360 performance appraisal.
5.2 Content of Approved training content: which On
individual HEIs includes among others cognitive Going
level or skill, socio
collaborative Economic skill, technical skill, and
Training digital skill and  research
(physical methodologies.
/online

/blended mode)




b. Execution 54 Progress  report  (Background, On
HRD plan Workshop/Semina Objectives, Detail Schedule, Going
r/ Conferences at Methodology, Conclusion/
individual HEI Recommendation, photograph,
(physical/online/ experts/ resource person,
blended mode) participants list etc.) of at least one
Workshop/Seminar/  Conferences
conducted by the HEL
5.5 Peer learning Progress  report  (Background, On
with leading model Objectives, Detail Schedule, Going
HEIs Methodology, Conclusion/
Recommendation, photograph,
experts/ resource person,
participants list etc.) on peer
learning of students and/or teachers On
with nearby/any HEIs. Going
5.6 Event Event management progress On
manager/Facilitat report (Background, Going
or HEIs Objectives, Detail Schedule,
(additional Methodology, Conclusion/
incentive) Recommendation, photograph,
experts/ resource person,
participants list etc.)
5.7 360-degree Brief report (Background, On
performance Objectives, Detail  Schedule, Going
evaluation (faculty Methodology, Conclusion/
members evaluation Recommendation, photograph,
by students) experts/ resource person,
participants list etc.)
Minimum 5 sample forms. On
Going
5.8 Student List of graduates with contact On
tracking system number, email ID and present Going
status.
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Campus Chief
Campus Chief:

Name: Shiva Bahadur Hamal Campus Seal:

Signature: .

Note: Please apply signature and campus' seal on each page of the application form.




1. Accessibility and Disaster
a. Lagging Behind and Regions/ districts. b. Remote and Disaster districts
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2. Access Equalizer

2.1 Blue Print Plan of Digitization and Connectivity

Blueprint Plan of Digitization and Connectivity, and
Online and Campus Learning

Introduction

In today's rapidly evolving educational landscape, digitization and connectivity play pivotal roles in

enhancing learning experiences. Integrating online and campus learning creates a comprehensive
educational ecosystem, enabling institutions to offer flexible, accessible, and high-quality education.
This blueprint outlines a strategic plan for digitization and connectivity, focusing on blending online and
campus learning to maximize educational outcomes.

Vision and Objectives

Vision

To create a digitally enhanced, connected learning environment that seamlessly integrates online and

campus education, fostering an inclusive, engaging, and flexible educational experience for all students.

Objectives

1.

Enhance Digital Infrastructure: Develop robust digital infrastructure to support online and campus
learning.

Improve Connectivity: Ensure reliable and widespread internet connectivity for students and faculty.
Integrate Learning Platforms: Utilize advanced learning management systems (LMS) and other
digital tools to facilitate blended learning.

Support Faculty Development: Provide training and resources for faculty to effectively deliver online
and campus courses.

Enhance Student Engagement: Implement strategies to increase student engagement and
participation online and on campus.

Ensure Accessibility and Inclusivity: Make learning resources accessible to all students, including
those with disabilities.

Promote Continuous Improvement: Establish feedback mechanisms to improve the digitized learning
environment continuously.



Enhancing Digital Infrastructure

Investment in Technology

e High-Speed Internet: Upgrade campus internet infrastructure to support high-speed, reliable
connections for all users.

e Digital Classrooms: Equip classrooms with digital tools such as smart boards, high-definition
projectors, and video conferencing systems.

e Learning Management Systems: Implement or upgrade LMS platforms like Moodle, Blackboard, or
Canvas to streamline course management, content delivery, and student assessments.
Cloud Services

e Data Storage and Management: Utilize cloud services for secure data storage and management,
ensuring easy access to educational resources.

e Collaborative Tools: Integrate cloud-based collaborative tools such as Google Workspace or
Microsoft 365 to facilitate real-time collaboration among students and faculty.

Improving Connectivity
Expanding Network Coverage

e Campus Wi-Fi: Ensure comprehensive Wi-Fi coverage across the entire campus, including outdoor
areas and student accommodations.

e Remote Access: Provide reliable internet solutions for remote students, including partnerships with
internet service providers to offer discounted rates or subsidized access.

Mobile Accessibility

e Mobile-Friendly Platforms: Develop mobile-friendly versions of all digital learning platforms to ensure
accessibility on smartphones and tablets.

e Mobile Apps: Create mobile applications for key campus services, including the LMS, library access,
and student portals.



Integrating Learning Platforms

Unified Learning Management System

e Centralized Access: Use a unified LMS to centralize access to course materials, assignments,
grades, and communication tools.

e Customizable Learning Paths: Allow instructors to design customizable learning paths for students,
integrating multimedia resources, interactive quizzes, and discussion forums.

Interactive Tools

e Virtual Classrooms: Implement virtual classroom tools such as Zoom or Microsoft Teams to facilitate
live lectures, discussions, and group activities.

e Multimedia Content: Encourage the use of multimedia content, including video lectures, podcasts,
and interactive simulations, to enhance learning.

Supporting Faculty Development

Training Programs

e Digital Literacy: Offer training programs to improve faculty digital literacy, covering the use of LMS,
virtual classrooms, and other digital tools.

e Pedagogical Training: Provide workshops on online teaching methodologies, student engagement
strategies, and assessment techniques.

Technical Support

e Help Desk Services: Establish a dedicated help desk to assist faculty with technical issues and
provide ongoing support.

e Peer Support Networks: Foster peer support networks where experienced faculty can mentor others
in effective online teaching practices.



Enhancing Student Engagement
Interactive Learning Experiences

e Active Learning: Incorporate active learning strategies such as problem-based learning, case
studies, and peer teaching in both online and campus settings.

e Gamification: Use gamification elements like badges, leader boards, and challenges to motivate and
engage students.

Community Building

e Online Communities: Create online communities and discussion groups to foster peer interaction
and support.

e Campus Activities: Organize campus activities that complement online learning, such as workshops,
seminars, and social events.

Ensuring Accessibility and Inclusivity
Accessible Content

e Universal Design for Learning (UDL): Apply UDL principles to design course materials that are
accessible to all students, including those with disabilities.

e Assistive Technologies: Provide assistive technologies such as screen readers, captioning services,

and adaptive software.

Inclusive Policies

e Equitable Access: Ensure that all students, regardless of their socioeconomic background, have
access to necessary digital devices and internet connectivity.

e Diversity and Inclusion Training: Offer training programs to faculty and staff on creating inclusive
learning environments.

Promoting Continuous Improvement
Feedback Mechanisms

e Surveys and Evaluations: Conduct regular surveys and evaluations to gather feedback from students
and faculty on the effectiveness of digital learning tools and strategies.
e Focus Groups: Organize focus groups to discuss challenges and identify areas for improvement.



Data-Driven Decision Making

e Analytics and Reporting: Utilize analytics tools to track student performance, engagement, and
satisfaction, using this data to inform decisions and improvements.

e Continuous Learning: Stay updated with the latest trends and best practices in digital education and
incorporate them into the learning environment.

Online and Campus Learning Integration
Blended Learning Models

e Flipped Classroom: Implement the flipped classroom model where students review lecture materials
online and engage in interactive activities during campus sessions.

e Hybrid Courses: Offer hybrid courses that combine online lectures with in-person labs, workshops, or
discussions.

Seamless Transition

e Flexibility: Provide flexibility for students to switch between online and campus learning based on
their needs and circumstances.

e Consistent Experience: Ensure a consistent learning experience across both online and campus
formats, with unified course materials, assessments, and support services.

Conclusion

The integration of digitization and connectivity in education, coupled with the seamless blending of
online and campus learning, holds the promise of creating a dynamic and inclusive educational
environment. By investing in robust digital infrastructure, improving connectivity, supporting faculty
development, enhancing student engagement, ensuring accessibility, and promoting continuous
improvement, educational institutions can offer flexible, high-quality learning experiences that cater to
the diverse needs of their students. This blueprint serves as a strategic guide to achieving these goals,
paving the way for a future-ready education system that leverages the power of technology to enhance
learning outcomes.

Provision of website Design :
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3.Climate Change Adaptations
3.1 1 Implementation of GRID approach aligned
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3.2 Climate change mitigation and adaptations
issues in the programs and/or training
executed
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Farula Multiple Campus
Two Day Workshop On Climate Change Mitigation and adaptation
Financial support : University Commission, Nepal
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Date : 2081/02/07- 2081/02/ 08
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b. Participation and Internships

3.3 Participation based waste/ energy management practices at HEIs premises
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4. Knowledge Management Initiatives

b. Dissemination
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9.Background (TS557H1)
1.9 T 3 TEHT AT T
1.3 T AF qUHT I RH FI
9.3 Graduate trend Analysis of the last three years (Program wise/Level wise)
9.¥ Programs(#dFa3%)
9.4 Educational pedagogy(Stemire ugha)
2.Physical Development¥ifae faepra
2.9 Infrastructural Development®Z=T fasra
2.% Educational Aids(@fares amanft ) 55
R.R.9Educational Equipments (ICT Lab Equipments etc) (ifare ITHTE)
2.2.3Books / Journals / Reference Materials (TRT& / Ta9TI® / S1d GHIES)
R.R.3(®H=R)
3 Financial Progress (ATi¥% ¥T<iT)
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#.R.3 Others(7)
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334 UGC
3.3.% Oiher Government Bodies (3= IX&Ter e
3.3 Expenditures Analysis of the last three years(TTd 3 a4 @9 faeeo)
3. Capilal Expenditures (IFTd @<%)
3y wEr giRerr gfeeeAel faveoon ETTEE T SETEIEAT EE@E FEH Audit
Observations / Issues and steps taken to Mitigate the Issues Raised by Audit Observatories in
last fiscal years
¥. Social Progress &raifse gurfer
¥.9 Campus's Involvements in social Activities
¥.3 TS AT FHIH! ARTEASociety's contributions for campus
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Society in the campus
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3¢ Capilal Expenditures ({1 @489)
o) =& JIEAETT i%I'DFI?T(Major Infrastvnctures Development)
#1) e Y= ANG [dHTe(Minor Infrastvnctures Development)

Q)W(Equipments)
é)w (Books)
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3.% Audit Observations / Issues and steps taken to Mitigate the Issues Raised by
Audit Observatories in last fiscal years
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